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Assured Dairy Farms (ADF)

(formerly National Dairy Farm Assured Scheme – NDFAS)

Standards and Guidelines for Assessment

3rd Edition  -  2nd Addendum

April 2008

This document is the second addendum to the NDFAS Standards and Guidelines for Assessment Edition 3 (October 2004) and is to be retained for use in conjunction with the original October 2004 Standards document and the first addendum, introduced in January 2006. 
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Introduction

This document outlines a number of amendments to the current dairy farm assurance scheme, which comprises of the 3rd Edition Standards and Guidelines for Assessment (October 2004) plus the 1st Addendum (January 2006).  One noticeable alteration throughout is that the scheme name has been changed to Assured Dairy Farms (ADF) from the National Dairy Farm Assured Scheme (NDFAS) to reflect the scheme completing its full integration into Assured Food Standards, the umbrella organisation for ‘Red Tractor’ farm assurance schemes. 

The only area in which new standards have been introduced relates to the secure storage of fertiliser.  These standards simply reflect good practice and are consistent with those in assurance schemes in other sectors. They have been included in assurance schemes to reduce the likelihood of legislative restrictions and additional statutory inspections on fertiliser storage being introduced.  The other additions and amendments to the scheme are relatively minor and apply mainly to the guidelines, rather than the standards, to recognise where legislation has been updated and it is considered additional clarity may be needed.  Finally, there is a change in terminology with previous ‘should’ standards now referred to as ‘recommendations’, though their status is unchanged in that they are considered good practice though compliance with them is not essential to be certified as ‘farm assured’. 

This addendum provides details in full about the new standards and summarises the minor amendments to guidelines.  A full, consolidated version of the Standards and Guidelines for Assessment may be downloaded from the scheme’s website at www.assureddairyfarms.org.uk .
Operational Rules and Scope

Although there are no changes to the operational arrangements or scope of the Assured Dairy Farms scheme, producers are reminded of two key details. 

Inspection Frequency - Producers must be independently inspected at least every 17 months.  Certificates have a validity of 19 months to ensure farms remain certified during the period of up to 60 days allowed for rectification.  It is not acceptable for the inspection interval to exceed 17 months even if the 60 day rectification allowance is reduced by an equivalent period.  

Assured Beef from the Dairy Herd - The assurance of beef from the dairy herd via the Assured Dairy Farm scheme is still restricted to calves up to 100 days of age and cows over 2½ years of age.  Beef from cattle between 100 days and 2½ years of age or non dairy-bred animals may only be assured by a fully recognised beef assurance scheme.

New Standards

Section 8:  Environmental Protection and Security

8.0f
Farmers must have a copy of the leaflet ‘Security of Fertiliser Storage on Farms’ and must be able to explain how they observe the recommendations contained within the leaflet.

 
Q
Does the farm have a copy of the Security of Fertiliser Storage leaflet and observe the recommendations within it?

A copy of the leaflet is provided in Appendix A

A checklist is also provided to allow producers to more easily conduct a self-assessment though its completion is not mandatory.

Even at times when there is no fertiliser being stored on the farm, producers will be expected to explain the procedures they adopt to observe the recommendations in the leaflet.

8.0g
Fertiliser must be stored in such a way as to reduce the risk of theft.

 
Q
Is fertiliser suitably stored to reduce the risk of theft?

Where possible fertiliser should be stored in a secure building or compound where there is no public access and located away from and is not visible from a public highway.  When a secure building or compound is not available, producers must be able to explain what system is used to ensure that stored fertiliser has not been tampered with or removed without their knowledge.

Suggestions as to how to improve the security of fertiliser storage may be found at www.secureyourfertiliser.gov.uk  

8.0h
Producers must have a protocol in place, which is known to all staff, that details what action must be taken if a discrepancy or theft of fertiliser is discovered.

 
Q
Is there a suitable protocol in place detailing the actions that will be taken in the event of a theft of fertiliser being discovered?

Fertiliser losses must be reported to the relevant authorities.

A suggested protocol is provided.in Appendix B.

Other Minor Amendments and Clarifications

(Note: References in brackets relate to the Sections within the original Standards and Guidelines document)

Section 1: Food Safety & Hygiene

Wooden beams in the dairy must not be untreated wood, and must be in a sound condition to maintain a washable surface.  (1.1.1e)

Hand washing facilities in the dairy or adjacent to external silos must be maintained in a clean and hygienic condition and used only for those involved in activities in and around that area and not for general purpose use for all farm staff and visitors. A fixed basin/sink unit is not a must requirement with modern, purpose designed hand showers. (1.1.1f / 1.1.2d)

All silos and bulk tanks located outside must have been designed for outdoor use. (1.1.2)

The use of a common udder cloth is not permitted. (1.5.1a) 

Marker sprays, crayons etc used to mark cows with milk unfit for human consumption must be non-toxic. (1.5.1c)

Reference to previous Dairy Hygiene Regulations is updated to new Food Hygiene Regulations derived from the EU Food Hygiene Regulations (1.5.1e)

Chemical storage requirements now make allowance for chemicals supplied in containers designed for outdoor storage. (1.7e)

Data sheets for all dairy chemicals and cleaning agents are required. (1.7f)

Section 2: Housing

In addition to grooving, other examples of temporary and permanent solutions to slippery concrete floors are suggested including sawdust, sand and non-slip coatings. (2.1f)

Bull housing must be of sufficient size to allow normal movement in addition to being suitably located to see and hear other cattle or general farm activity. (2.1m)

Requirement for calving facilities with suitable, clean bedding more clearly stated. (2.5a)

The presence of waste materials in itself does not constitute an unacceptable farm appearance provided it is located in suitable, designated areas. (2.6a)

Section 3:  Plant and Equipment

Milking Machine test reports must contain sufficient information to demonstrate clearly that there were either no faults or that any definite faults identified have been rectified.  (3.0b)

Examples of equipment that must be maintained in a condition to avoid injury and stress to livestock expanded to confirm this standard includes the cattle crush and kickbars. (3.0d)

Electric fencing equipment must be regularly inspected and maintained where appropriate. (3.0e)

Section 4:  Feedstuffs & Water

In addition to meeting needs for maintenance and production, feeding regime should maintain cows in suitable body condition relative to stage of lactation and sudden diet changes should be avoided where possible. (4.1a)

References to ‘straights’ changed to ‘feed materials’ and recognition given to the BFBi assurance scheme as an acceptable alternative to UFAS for assuring brewers grains supplied from a small brewer. (4.1b)

Requirement for warranty statement extended to include feed crops purchased in-situ, but still excludes grazing and straw. (4.1c)

Since new feed legislation has required all feed manufacturers, suppliers and users to be registered with their local authority, the on-farm feed mixing standard now concentrates on records and samples.  The latter are not required for home-mix feed ingredients where their inclusion is less than 3% of the mix.  If on-farm mixing is carried out by a mobile mill-mixer, it is recommended that the contractor is a certified under the NAAC Assured Land Based Contractor (Mobile Feed Mixing and Processing) Scheme. (4.1e)

Reference is introduced to the recent ‘Industry Code of Practice for On-Farm Feeding’ as a useful source of information on many aspects of feed mixing, use and storage on the farm. (4.1e, f & g)

Providing adequate feed space is now a ‘must’ requirement. (4.1h)

Calves must be provided with dry feed from at least 8 days of age and not weaned earlier than 5 weeks of age, unless on specific veterinary advice.  With bucket fed systems calves must have access to individual buckets, whilst with teat systems, teats must be positioned appropriately to allow the calf ready access.  (4.3a)

Section 5:  Herd Health

Under disposal of deadstock, it is clarified that deadstock must be segregated from livestock and stored appropriately prior to collection or disposal. (5.1a H)

More detail is provided with regard to timing and anaesthetic requirements for farm staff conducting veterinary related procedures.  In particular, removal of supernumerary teats may be conducted up to 5 weeks of age and must be with a local anaesthetic. Disbudding by hot iron under local anaesthesia should be during first five weeks of life or as soon as a prominent bud has formed. Castration may be performed by rubber ring after 24 hours up to 7 days of age or by Burdizzo clamp after 24 hours and up to 2 months of age. Thereafter castration must be carried out by a veterinary surgeon.  (5.1a I)

The broken needle policy may permit an animal with a suspected broken needle to be consigned as assured provided the abattoir is notified in writing.  (5.1a K)

The general reference to ‘Defra approved’ in relation to disinfectants has been amended to reflect that a variety of products are Defra approved for specific purposes and at specific concentrations.  (5.2a)

The details for medicine purchase and administration records are more clearly presented (see below).  Additional requirements are batch number, expiry date and date treatment finished.  Legislation also requires medicine disposals to be recorded. All medicine records must be maintained for at least 5 years.  (5.4a)

	Purchase Records
	Administration Records

	Identity of medicine or therapy
	Identity of medicine or therapy

	Quantity of medicine or therapy
	Quantity of medicine or therapy administered

	Date of purchase
	Identification of the animal or group of animals to which administered

	Name and address of supplier
	The number of animals treated

	Length of withdrawal periods for milk and meat
	Date(s) of administration

	Batch number
	Dates when meat and milk becomes fit for human consumption

	Expiry date   
	Name of person administering the medicine or therapy


Treatments administered by a Veterinary Surgeon must be recorded in the medicine records either by the vet or by the producer using details supplied to him in writing by the vet.  (5.3a)

Medicines must be properly labelled to provide the required information on safe use of medicinal products, including details of withdrawal periods.  (5.4c)

Requirement simplified to farms having a nominated veterinary surgeon / practice. (5.4d)

New categorisations for authorised medicines are now in use (see below).  Herbal or homeopathic products which make medicinal claims must also be authorised.  (5.4f)

	Category
	Full Category Name
	Supply

	
	
	

	POM-V
	Prescription Only Medicine –Veterinarian
	Prescribed by vet only, supplied by vet or pharmacist

	POM-VPS
	Prescription Only Medicine – Veterinarian, Pharmacist, Suitably Qualified Person (SQP)
	Prescribed and supplied by vet, pharmacist or SQP

	NFA-VPS
	Non Food Animal Medicine – Veterinarian, Pharmacist, Suitably Qualified Person
	Prescription not required, supplied by vet, pharmacist or SQP

	AVM-GSL
	Authorised Veterinary Medicine – General Sales List
	Prescription not required, no restrictions on supply


Section 6:  Stockmanship, Training and Transport

Where own animal transport is carried out, the trailer or vehicle must be available for inspection.  (6.3a)

The exemption from maintaining Animal Transport Certificate records for each individual journey applies for farmers transporting their own stock either to or from their holding for a distance of up to 50km (~30 miles). The length of the carrying compartment of the trailer / vehicle is no longer a factor in determining eligibility for such an exemption.   Where ATC’s are required, they must also include estimated journey time. ATC records must be kept at least six months. (6.3b)

The requirement for specific transporter authorisations and certificates of competence for journeys over 65km (40 miles) are highlighted for awareness. (6.3b)

Loading ramp angles must not exceed the legal maximum of 29(, and are recommended to be 25( or less.  (6.3d)

Section 7:  Contingency Plans

No changes.

Section 8:  Environmental Protection and Security

The safe disposal of chemicals requirements relate to all agri-chemicals, not just pesticides.  (8.0b)

The storage of potential pollutants such as silage effluent, slurry and agricultural fuel oil must be in accordance with legislative requirements.  (8.0c)

As a minimum, farms are required to have a Manure Management Plan.  A full management plan for all wastes is not a scheme requirement. (8.0e)
Appendix A i – Security of Fertiliser Storage on Farms Leaflet

(Standard 8.0f)
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Appendix A ii - Secure Storage of Fertiliser Self Assessment Checklist 

(Standard 8.0f)

	Mineral [or Manufactured] fertiliser is a valuable product for farmers and growers but is potentially dangerous in the wrong hands. The storage and security of fertiliser in your possession is therefore of paramount importance and the purpose of this self assessment is to help you to ensure that basic storage and security is maintained.   

You must not sell fertiliser unless the purchaser is known by you to be a bona-fide user and if you re-sell ammonium nitrate fertiliser with a high nitrogen content, (i.e. a nitrogen content of more than 28% of its weight), you must be in possession of a valid detonation resistance certificate for that batch.

	
	
	Yes     No          

	1.
	Did you obtain your fertiliser from a Fertiliser Industry Assurance Scheme (FIAS) approved supplier?


	(
(

	2.
	Is your fertiliser stored away from areas where there is public access?


	(
(

	3.
	Have you ensured that your fertiliser is not stored or left unattended within sight of a public highway?


	(
(

	4.
	Do you have a current inventory of your fertiliser stock?


	(
(

	5.
	Does your inventory detail the type and brand of fertiliser delivered, stored and used?


	(
(

	6.
	Do you have a record of the manufacturers’ code numbers and the Detonation Resistance Test Certificate number/s?


	(
(

	7.
	Is your fertiliser stored in a secure building or compound?

Or

Is your fertiliser stored fully sheeted with tamper evident precautions?


	(
(

	8.
	Do you have a protocol, which is known to all staff, detailing what action must be taken if stored fertiliser is tampered with or unaccountably goes missing (i.e. theft)?


	(
(

	9.
	How often do you check your fertiliser stock to ensure that any discrepancy is noticed as soon as possible? (Tick as appropriate)

Daily                        Weekly                     Monthly      


	

	10.
	If you store 25 tonnes or more of fertiliser, have you notified your local fire officer and Health and Safety Executive (HSE)?  For further advise please refer to SI 1990 No. 304 – The Dangerous Substances (Notification and Marking of Sites) Regulations 1990.
	(
(

	11.
	If you are storing 150 tonnes or more of ammonium nitrate or ammonium nitrate based fertilisers which contain more than 15.75% nitrogen by weight, have you notified the Health and Safety –Executive?
	(
(


If you have answered ‘No’ to any of the above questions record what steps you are taking to make it ‘Yes’.

Appendix B  -   SECURE STORAGE OF FERTILISER

(Standard 8.0h)

	Farm Name:


	Scheme ID:

	Name of member of staff responsible for checking store and reporting:




PROTOCOL

	1.
	The fertiliser store/s must be checked at the frequency stated below to ensure stock has not been tampered with or stolen.

E.g. Daily/Weekly/Monthly 

	2.
	Any evidence of tampering or loss must be reported immediately to:

the Police Anti-terrorist hotline (0800 789321)
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